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ﬂ PROFESSIONAL EXPERIENCE

SCAI-SYSTEMS
Since 03/2020

ORANO
(Ex-AREVA)

09/2017-03/2020

ALSTOM
TRANSPORT

01/2011-09/2017

SMURFIT-
KAPPA GROUP
MEXICO

03/2008-09/2009

AEROMEXICO
04/2007-03/2008

BOBST GROUP
MEXICO

09/2005-03/2007

CEO and founder

= SAP and ERP technology consulting applied to supply
chain, production and manufacturing (MM, WM, PP, QM).

= ERP, MES and WMS project management, project
definition documents, quality plan and user acceptance
tests management, technical and process documentation.

= Design of powerful, reliable, ergonomic and interactive
software and IT tools with SAP.

= Continuous improvement and change management.

ERP Supply Chain and Manufacturing manager

= Analysis and optimization of ERP Processes (purchasing,
logistics, quality, planning, manufacturing and production).

= ERP SAP continuous improvement manager

= SAP project manager and coordinator of the key users and
BPOs network of Areva group.

ERP and supply chain continuous improvement
manager (Management: 12 collaborators)

= Analysis and optimization of the supply chain best practices.

= Participation in the improvement of interaction with
customers and suppliers.

= Member of the steering committee of Alstom TLS
Valenciennes France.

= SAP Trainer for Alstom TLS Valenciennes (QM and MM).

= Optimization of the physical and IT flow in the central
warehouse for Alstom Le Creusot France (WMS project).

= Quotations and action plans of SAP ERP projects.

= Project manager of the new ALSTOM ERP SAP and MES
systems

Production engineer (Management: 36 collaborators)

= Supervisor of a production line of carton boxes.

= Reduction of adjusting times of die-cutting machines (30%
of gain per serial change).

= Mechanical standardization of the production machines to
allow the tools interchange.

= 20 % of production increase thanks to die-cutting working
methods update.

Crew analyst

= Flights plans elaboration and design of a system to
effectively coordinate crew members.

Customer service assistant

= Installation and maintenance of die-cutting and folder-gluers
BOBST machines.

= Design of an IT system to manage the operations of the
maintenance department.

ERP and supply chain industrial engineer

&€ c=pucaTION

2010-2011

Master’s degree in industrial and supply
chain engineering

EPF Ecole d’ingénieurs,Sceaux France.

2009

Engineering integration course
Ecole nationale d’arts et métiers
Angers, France.

2000-2005

Industrial Engineer.

Autonomous University of Hidalgo state.
Mexico.

-+ LANGUES

French (e |

Spanish (E————

English (—

German [ o—
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Portuguese (e————— )
]
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Russian (e

21l KEY SKILLS

= Project management.

= Change management.

= Work with multicultural teams.

= SAP (PP, QM, MM et SAP GUI, good
knowledge in WM, SD, ABAP basis).

= MS Project, Vb.Net, VBA, et MS Office.

= SharePoint, Winshuttle, MEGA, Access,
langage SQL.

= BOBST and SIDEL machines, knowledge
in operation and mechanics.

ﬂ EXTRA PROFESIONAL EXPERIENCE

= 2010-2019  Hotel management

= 2015-2016  Temporary teacher at the
Université de Bourgogne, France

= 1998-2005 General worker

a HOBBIES AND INTERESTS

= Charreria show tour (Mexican rodeo) in
France, Switzerland and Taiwan.

= Winner of several lasso tournaments on
food and on horseback in Mexico.

= Classical guitar, literature, combat sports
and horse training.

= Plane private pilote licence in progress



